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Cannabis Industry Alliance of Oregon

Stop the Break-Ins & Robberies:

Protect Oregon’s Cannabis Jobs, Businesses, and Communities

By signing this petition, we, the undersigned cannabis industry stakeholders, commit to working
collectively with impacted businesses, relevant agencies, elected officials, and industry leadership to
address the escalating crisis of violent and destructive robberies and burglaries. Our aim is clear: to
prevent future incidents, support affected businesses, and implement strong, forward-looking solutions.

Oregon’s cannabis industry is facing a disturbing rise in both armed robberies and aggressive “crash and grab”
burglaries—brazen crimes that inflict far more damage than the limited cash or product taken. Armed robberies put
staff directly in harm’s way, while crash-and-grab incidents leave behind destroyed buildings and six-figure repair
bills. With both types of attacks increasing in frequency and severity, the safety of our workforce and the survival of
small cannabis businesses are under serious threat. While security systems often limit the theft of assets, the physical
damage from these break-ins routinely results in unplanned losses totaling hundreds of thousands of dollars—
jeopardizing the future of small operators across the state.

These incidents pose a systemic threat to Oregon’s cannabis industry, with ripple effects extending far beyond each
individual case. The financial fallout from these crimes has already forced some businesses to close—and will
continue to do so. Dispensaries, processors, and wholesalers carry products from other operators, so when they
shut down or fall into financial distress, unpaid invoices pile up. This creates widespread collateral damage across
the entire supply chain.

While larger companies may be able to absorb such losses, many of Oregon’s small cannabis businesses cannot. For
these operators, even a single unpaid invoice can be financially devastating—potentially forcing them out of
business entirely.

Cannabis businesses also face a unique set of additional challenges:

1. Federal Tax Burden (IRS Code 280E): Cannabis remains a Schedule I controlled substance federally,
preventing businesses from deducting typical operating expenses. As a result, money spent on repairs or
security upgrades is taxed as revenue, compounding losses.

2. Limited Financial Services: Cannabis businesses are often unable to access traditional insurance policies
ot bank loans, leaving them without the financial tools that most small businesses rely on in times of crisis.

3. Strict Security and Licensing Requirements: Regulations often require immediate repairs to security
infrastructure following break-ins. Delays can result in forced shutdowns, compounding financial losses and
leading to staff layoffs.

4. Impact on Employees: These violent incidents take an emotional toll on employees, undermining morale
and contributing to high turnover in an already stretched labor market.

We urgently call on elected leaders at the state, county, city, and legislative levels—as well as law
enforcement—to treat this crisis with the seriousness it demands. Together, we must safeguard our
communities and preserve the viability of Oregon’s small cannabis businesses.
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We specifically advocate for:

e Enhanced collaboration and communication between law enforcement, local governments, and cannabis
businesses to track and respond to break-in trends.

e Expansion of financial tools and insurance options for cannabis operators.

e Regulatory reforms to ensure that security rules do not unintentionally worsen business recovery after
incidents.

e Law enforcement and prosecutors to pursue the individuals behind these crimes with the same urgency and
seriousness afforded to all legitimate businesses. A strong, visible response is essential to deter future attacks
and restore confidence in public safety.

Your immediate attention and decisive action are critical to protecting not only the future of Oregon’s
cannabis industry, but the safety, stability, and economic wellbeing of the communities it supports.

Thank you for standing with us.



